
BUILDING AN
ENTREPRENEURIAL
CULTURE
How a national nonprofit serving educational institutions
used behavioral science and experiential learning to shift
its culture, and measure the change.

ORGANIZATION
National nonprofit · 50+ years · 100+
employees

PARTICIPANTS
58 directors and senior leaders

SECTOR
Educational services — HR, payroll,
insurance,  risk management

PROGRAM
3 CognitivePlay™ sessions + Symeta
SENSE & Team Health assessments

Case Study

OUTCOME

Measurable improvement across all
three targeted team culture behaviors

AT A GLANCE
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